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Principles of Management for Social Entrepreneurship
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Basic knowledge of management and managers' roles for social entrepreneurs,
concepts and theories of management; planning and decision; organization design; human
resource management; management of information and communication; power and leadership;

motivation and rewarding; foundation of control; business strategies; corporate social

responsibility and business code of conduct
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Social Entrepreneurship
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Definitions, significance, principles and concepts relating to social enterprise (SE)
establishment; laws of social entrepreneurship; social enterprise managerial administration
process; designing theory of change; creating Impact Value Chain; learning about social
enterprise (SE) establishment in different forms by analyzing and synthesizing cognitive skills
for model society; social impact assessment (SIA) and social return on investment (SROI) of
social enterprise for social and environmental resolution by analyzing case study
mé’wénﬁiL?ﬂugﬁmﬂuﬁ'\iszﬁumﬂ%m (Course Learning Outcomes: CLOs)
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Business Model for Social Entrepreneurship
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Design thinking and brainstorming; Creating Business Model Canvas ( BMC);

Designing Value Proposition Canvas (VPC); Components of business plans for social

entrepreneurs; market analysis; operation analysis, management analysis, financial analysis;

use of management tools for social enterprise (SE) establishment.
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Human Resource Management for Social Entrepreneurship
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Human resource management concept; strategic planning of human resource

management for social entrepreneurship, job analysis, recruitment, human resource

development, work performance evaluation
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Digital Marketing for Social Entrepreneurship
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Marketing environment, competitors; target group behaviors; products and services

for social enterprise (SE) establishment (target group); SWOT analysis; product positioning;

marketing analysis using artificial intelligence; marketing strategies; marketing promotion in a

digital society; creative marketing for social entrepreneurship by analyzing case studies and

practicing
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